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Bursledon Windmill Joint Management Committee 

8 November 2022 

Manager’s Report 

Author: Jessica Reilly, Operations Manager, Community  

Purpose: Update the Joint Management Committee Members of recent activity undertaken 
at Bursledon Windmill, offering an overview of Q2 of 22/23 

Recommendation: For Noting 

1. Visitor Numbers  
 

1.1 Q1 and Q2 Summary 

Visitor 
Numbers    Variance  

 

Total 
22/23 

Budget 
22/23 

Actual Total  
19/20 Budget 

April Total 89 225 206 -136 
May Total 196 300 276 -104 
June Total 293 550 567 -257 
July Total 226 200 238 26 
August Total 207 650 869 -443 
September 
Total 417 700 805 -283 

     
Bursledon 
Total 1,428 2,625 2,961 -1,197 

Table 1: Visitor Figures  

As discussed in our last JMC, the performance in Q1 was slower than anticipated. Feedback 
from visitors suggested that this was due to the sails not being on the windmill, and a lack of 
programmed events during the early part of the season. 

We increased our programming throughout Q2, running themed family weekends 
throughout July and the return of Juggling Jake and the Teddy Bears Picnic in August. These 
themed family weekends increased the weekly visitor numbers from an average of 10 -15 to 
as many as 110 (for Pond Dipping). 

While this additional programming did improve visitor footfall, we did not reach the 
numbers which we have achieved in previous years, or that we were hoping for from 22/23.  
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1.2 Opening Hours/Seasonal Opening  

In response to the very poor visitor attendance as we came to the end of October – we had 
more than one weekend with no visitors to the site - we have taken the decision to close the 
Windmill to the public from the end of October, rather than November as in previous years.  

This has given us an opportunity to use the annualised hours of the VSA and Miller to work 
with the new Community Manager to review the programming from the season at the 
Windmill, and to work on the programme for next season, putting us in a stronger position 
for marketing and promotion going into 23/24 when, with the sails back on the mill, we are 
hoping for stronger performance.  

 

2. Events Programme 

2.1 Events Attendance  

The table below shows event attendance across the summer.  

 

 

 

 

 

 

 

As the table shows, Music at the Mill events continue to perform well for us and we will be 
looking to continue to programme these events next year. Music events continue to be well 
received and well attended and we are working with the marketing team to develop a brand 
identity for these events.  

 

Date Event Visitors 
08/07/2022 Music at the Mill: Caryl Curtis 22 
16/07/2022 Music at the Mill: Ben Dlugokeki 50 
28/07/2022 Storytelling 27 
30/07/2022 Pond Dipping 110 
06/07/2022 Butterfly Weekend 41 
25/08/2022 Juggling Jake  17 
19/08/2022 Teddy Bears Picnic 50 
10/09/2022 Pirate Weekend 92 
17/09/2022 Heritage Weekend 130 
14/10/2022 Music at the Mill: Electric Eden 31 

Table 2: Events Attendance  
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Image 1: Music at the Mill Electric Eden  

 
Family events continue to perform well at Bursledon and are well received by visitors. The 
return of the Teddy Bears Picnic (and the ever popular teddy zip line!) was well attended by 
families with very young children, while families with primary aged children enjoyed the 
pond dipping and pirate weekends. The programme has continued to have a mixture of 
included in admission, donation, and paid for events.  

 
Image 2: Teddy Bear Storytelling in the Mill 

5



 
 
 

 
Image 3: Pond Dipping Weekend  
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2.2  Halloween and Christmas  
 
As last year, we ran a Spooky Mill and Silent Disco event during October Half term, for which  
we sold 32 tickets. 
 
Father Christmas at the Mill is now on sale and we have already sold tickets for 78 children 
to visit him in his grotto in the Windmill during the Christmas Fayre weekend. We are 
confident that this will continue to sell well as we approach December.  
 
2.3  Weddings  
 
We have hosted two wedding receptions at Bursledon Windmill this season. One was a 
larger event with a marquee erected outside the barn, and the other was a small, intimate 
tea event in the barn. Both couples gave wonderful feedback on their experience.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This success means that we are looking to develop the wedding and events offer at 
Bursledon Windmill. The Operations Manager and Community Manager are working closely 
with the General Manager and Weddings & Events Coordinator for Milestones and Basing 

Image 4: Wedding Set Up 1 
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House to develop a clear offer and pricing structure for weddings at the Windmill, which we 
hope to be able to share with you later in the year.  
 
2.4 Looking Ahead 
 
With the sails returning to the Windmill in Spring 23/24, we are keen to begin the season 
with a celebration event.  
 
We are planning to release the whole season’s programme of music, family and community 
events at the start of the season in order to promote them to guests at the celebration 
event and visitors to the mill from the start of the season. We are currently working on 
reviewing previous events and brainstorming new ideas and are hoping to be in a position to 
update further on next year’s programme by the next JMC.  
 

3. Café : Innovate to Generate Grant  

We were successful in securing funding from Innovate to Generate, following four 
workshops, to develop our café offer at the mill. This was match funded with a bequest.  

We have purchased a bean to cup coffee machine and are working with local B Corp, 
amamus coffee to provide a high quality, sustainable coffee offer. Along with provision of 
local cakes, ice creams and snacks we are hoping to develop the visitor spend per head.  

Over the 22/23 season we have achieved an average of £0.48 sph on the café offer. This is 
not as high as we had hoped, although our highest performing weekend averaged £1.15.  

Another venue loaned some new, high spec, outdoor furniture to the windmill for the end 
of the season, which has enabled us to envision what the outdoor café space could look like 
during the summer. We are also hoping to be able to offer hot chocolate and seasonal 
treats at the Christmas Fayre.  

Development of The Coffee Hut offer and promotion will be a focus for 23/24, with the 
hope of increasing the sph and dwell time in the venue.  

 

4. Venue Planning  
 

Please see Appendix for the draft Bursledon Windmill Venue Plan 2022/2023. Longer-term 
actions are currently being agreed with colleagues against the organisation’s strategic goals. 
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5. Support Our Sails 
 
The sweeps and stocks were collected by Dorothea at the end of September for 
refurbishment/replacement. The sail cloths are being made locally and will be ready in 
plenty of time for the return of the sails to the mill.  
 
We are continuing to receive donations via online ticket sales and donations in venue. The 
current total is: £9,773.89 
 
 
 

6. Marketing  
 

6.1 Social Media 
 
All events taking place at Bursledon Windmill are shared by the HCT social media, as well 
as appearing on the website and on the venue operated social media.  
 
The venue Social Media is operated by the Community Manager. Now that Rebecca is in 
post, she will receive canva and social media training from the marketing team.  
 

 
6.2 Printed Materials  

 
The Bursledon Windmill leaflet has been reprinted and is at other HCT venues as well as 
Burlsedon Windmill itself.  
 
Bursledon Windmill will feature in the Christmas Family What’s On leaflet which is 
distributed throughout HCT’s venues.  
 
 

7. Community  
 
As well as our annual Community Weekend to introduce the locals to the programme 
planned for the season, the team at the Windmill have also been running a programme of 
local walks around Bursledon, and have been in attendance at local community events.  
 

8. Community Manager  
 
We have now appointed our new Community Manager, Rebecca Parrant. Rebecca 
previously worked for Hampshire Cultural Trust as part of the Better Life Chances team and 
is already familiar with the venues from her work on schools and social impact programmes, 
enabling her to really hit the ground running in post. Since working for HCT, Rebecca spent 
the last 4.5 years working on a NLHF funded project in a Grade 1 Listed church in 
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Greenwich, developing engagement and interpretation and working with World Heritage 
Site Partners. We are really excited to have someone with her skills and experience as part 
of the team and are confident that she will excel in the role.   
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General Attendance Data for weekends with no events at BWM 

 

Date Day Visitors (Adult, conc, 
children and u.5) 

02/04/22 Saturday 0 
03/04/22 Sunday  10 
09/04/22 Saturday 5 
10/04/22 Sunday  10 
16/04/22 Saturday 8 
17/04/22 Sunday 8 
23/04/22 Saturday 8 
24/04/22 Sunday  15 
30/04/22 Saturday 16 
01/05/22 Sunday  3 
14/05/22 Saturday 8 
15/05/22 Sunday  0 
21/05/22 Saturday 10 
22/05/22 Sunday  0 
04/06/22 Saturday 3 
05/06/22 Sunday  0 
11/06/22 Saturday 5 
12/06/22 Sunday  3 
18/06/22 Saturday 9 
19/06/22 Sunday  16 
09/07/22 Saturday 12 
10/07/22 Sunday  5 
17/07/22 Sunday 8 
23/07/22 Saturday 13 
24/07/22 Sunday  5 
13/08/22 Saturday 9 
14/08/22 Sunday  10 
03/09/22 Saturday 6 
04/09/22 Sunday  4 
24/09/22 Saturday 19 
25/09/22 Sunday  15 
01/10/22 Saturday 8 
02/10/22 Sunday  14 
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